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GUIDELINES FOR FACULTY MEMBERS 
INVOLVED IN START-UP 
BUSINESS VENTURES
______________________________________
Revision: New 09/26/07
The formation and operation of business ventures to commercialize inventions conceived at Clarkson University are subject to various Clarkson policies and applicable legal requirements.  As noted in the guidance document on the Technology Transfer webpage of the DOR under Commercializing Inventions, faculty members who form a business venture to commercialize inventions are responsible for the business, legal and other expenses involved in planning, creating and funding the business.  Among other things, faculty members are required to take appropriate steps to avoid or manage conflicts of interest and conflicts of commitment involved in the operation of such ventures.  
The following represent areas of common concern in such arrangements; faculty members will want to be aware of these issues when forming and operating a business enterprise to commercialize inventions conceived at Clarkson:
1.
Conflicts of Interest.  Clarkson University’s Conflict of Interest Policy requires that faculty members make every effort to recognize and avoid actual or perceived adverse effects of their external activities on the best interests of the University.  Among other things, faculty members should not engage in business ventures in competition or conflict with other Clarkson research and/or economic development activities.  The Policy also requires that faculty members disclose situations in which they have the ability to influence Clarkson business or other decisions in ways that could lead to personal gain or advantage, or have a financial or personal interest that may compromise or appear to compromise their ability to perform their obligations to Clarkson.  This disclosure is required so that such actual or potential conflicts of interest can be avoided, resolved or managed through appropriate procedures.  Faculty members should take care to comply with all applicable Clarkson policies and procedures regarding conflict of interest avoidance and disclosure in the course of forming and operating business ventures for the commercialization of inventions. 
2.
Conflicts of Commitment.  Faculty members who accept full-time appointments have a primary commitment to Clarkson University.  A faculty member’s operation of a business venture must not interfere with his or her primary obligation to carry out his or her duties to Clarkson in a timely and effective manner.  

3.
Use of Clarkson University Resources.  Any faculty member while engaging in private business ventures while using Clarkson University facilities, materials, supplies or resources must be on terms (including those requiring reimbursement for such use) identical to those applicable to members of the public at large.

4.
Independence of Operations.  Faculty members engaging in private business ventures must take all steps necessary to ensure that such activities do not expressly, impliedly or by operation of law, bind or create liability for Clarkson.  

Without limiting the foregoing, 

(a)
Clarkson’s name, trademarks, service marks and logos may not be used in connection with operation of a business venture; 
(b)
Faculty members may not use Clarkson letterhead in connection with private business ventures;  
(c) 
faculty members engaging in private business ventures must take appropriate steps to notify third parties with whom they deal that they are acting on behalf of the business and not on behalf of Clarkson, that Clarkson is in no way a party to the business’s arrangements with the third party, and that Clarkson will not be responsible or liable for the performance or results of the activities to be conducted by the business; and 
(d)
Faculty members must not use their Clarkson offices or Clarkson facilities to conduct business on behalf of their business ventures (except on terms consistent with public use of University facilities as described above).
Please contact the Technology Transfer Office at #6475 if you have any questions with respect to any of the issues described above.
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